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FISCAL YEAR 2023 BUDGET Form #1
DEPARTMENT: Assessor

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission or purpose of the Department.

To record, value and maintain current and correct values and information on all real estate
and personal property located in Millis. Process excise tax information and abatements.
Answer inquires and providing information as requested from DOR, other Town Departments
and the general public pertaining to the Assessor’s Office. Providing required completed forms
to DOR as needed/requested. Providing reports/information for the creation of bills for
taxable property located in Millis.

Mailing, collecting and entering information to maintain correct and current income and
expense information for all commercial and industrial properties. Mailing and collecting
forms for list for personal property.

Updating mapping information, submitting information to mapping company to keep GIS
Information current on line

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Data Collection

Data Entry

Supplemental Billing

Chapter Land Valuation

Betterments

Excise Tax & Abatements

GIS

Real Estate & Personal Property Abatements
Exemptions

Accomplishments

Describe the major describable accomplishments or measurable activities in FY22

Use statistics whenever possible.

Implemented and completed Supplemental Billing for Fiscal Year 2021 (2 billing cycles)
currently completing 1st supplemental billing for FY2022

Due to inspection restrictions updated information was obtained from street reviews, sales
letters (mailing of sales letters each month with about 52% return) and reviewing
information in the building department.




Mailed Income and Expense statements in February of 2021 for FY2022 (with abouta 47%
return) (was a directive from DOR during last recertification) This process was implemented
in 2020 and continues for FY2023

Completed information to submit values for 2022 to DOR, approval of FY2022 was received
10/18/2021.

All billing information for FY2022 was processed and completed prior to the requested dates

Additional: Will begin working on the FY2023 process in January of 2022, recertification will
be completed prior to values being submitted for FY2023.

FY23 Departmental Goals

Describe the initiatives and accomplishments planned for FY23

Continue to maintain updated information/valuation on all new building and improvements
taking place in Millis (currently two large condo projects taking place)

Complete the process for the FY2023 recertification (process starts in in fiscal year before
recertification approval)

Spending Highlights for FY23

Explain any significant budget changes from FY21

Recertification for Millis is FY2023, the process begins in January/February of 2022. The cost
for recertification for Vision is $28,000 (to be coved in FY2022 and FY2023) (information
attached)

Non-tax Funding

List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.

N/A
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Form 3

TOWN OF MILLIS Form#3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department:
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE
Assessor 1.00 1.00 1.00 1.00 1.00 1.00
Department Clerk 0.8 0.80 0.80 0.80 0.80 0.80

SUBTOTAL/TOTAL

S:\BUDGET\FY 2023\Departmental Submissions\Assessor\FORM #3 Staffing Levels_FY23




FISCAL YEAR 2023 BUDGET Form #6
DEPARTMENT: Assessor

Budget Request Above Level Service

Title:

Description of Request:

Funds to complete the FY2023 recertification process (starts Jan/Feb of 2022) $14,000 (total
$28,000 for recertification) $3,800 field review of 25% of residential properties

$2,500 Increase in training cost - continued /new education for department staff - new
administrative clerk 1/2022

Detailed Cost Impact:

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

Vision: Funds to complete the FY2023 recertification process (starts Jan/Feb of 2022)
$14,000 (total $28,000 for recertification) $3,800 field review of 25% of residential properties




Yearly Valuation Expenses:

This is the cost to review and analyze real estate and personal property information to establish values
for the fiscal year.

Vision:

Includes analyzing sales of vacant and improved parcels (parcels with buildings), reviewing, and
analyzing income and expense information (used in addition to sales for commercial and industrial
properties). Creating testing models to analyze ratio reports prior to running reports that are submitted
to DOR.

The additional cost of $3,800 is the cost for Vision to review 25% of residential properties

RRC:

Discovery of new personal property accounts, review, and list FOL (Form of List) information from
existing accounts. Analyze CATV and wireless valuation accounts and using full and fair value for utility
accounts

Additional Request for Valuation:

The recertification process is completed over two fiscal years (FY2022 and FY203). The process will start
in January or February of 2022 (this is mid fiscal year 2022) and continue until the tax rate is approved
for FY2023 (November /December of 2022 about 1/3 into FY2023)

The revaluation program should be based on the mass appraisal process, this includes data
management, valuation, performance analysis, administration, and appeals.

Every 5 years a city or town is recertified by DOR, this process consists of data quality review (DOR
advisor request PRC (property record cards) to complete a site inspection for properties), statistical ratio
studies review and a valuation review to ensure proper appraisal methodology is used, maps and
neighborhood delineation are reviewed. A work plan is submitted to the Town’s advisor prior to the
start of the revaluation/recertification. (this is an overall look at recertification). The Town’s advisor will
also review certification directives from the previous recertification.

Additional Request for Education

The Assessor’s Office has a new Department Assistant and the increase of $2,500 is to cover cost of
continued/new education for the department staff




